
Construction
Supervision
Fundamentals

MORE INFORMATION

COURSE CONCEPT
The CSF course is a highly interactive first step on
the path to developing construction supervisors.
This course presents nine foundational skills of
successful supervisors: 

ABOUT THE COURSE

ATTENDING THE COURSE

Construction Supervision Fundamentals (CSF) is
designed specifically to meet the needs of the
learner, as well as the construction industry.
Developed, updated, and field tested by contractors
for contractors, this course focuses on the
knowledge, skills and attitudes required for
effective construction supervision. It is especially
appropriate for those who are new supervisors,
newly promoted foremen, or for anyone who seeks
career advancement in leading and directing.

The 25-hour course, held over three days, focuses
on nine topics and includes case studies and group
activities. It also provides jobsite exercises for
continued skill development. Who should take this
course: Aspiring front line leaders who are looking
to learn entry level management skills to lead
construction activities. 

Team Management

Communication Skills

Time Management and Project Scheduling

Construction Law and Contract Documents

Problem Resolution

Productivity and Cost Control

Skills Development

Project and Team Leadership

Risk Management

COURSE INSTRUCTORS
Individual sessions are paired with ACE
Consulting’s professional personnel based upon
subject matter expertise. Click to learn more about
ACE Consulting.

January 17th, January 24th , January 31st, 2025 
* all three courses must be attended for completion

8:00 am - 4:30 pm Member: $795 / Non Member: $995

Thermal Equipment Sales 
 680 Bizzell Drive, Lexington, KY

https://members.agcky.org/ap/Events/Register/3BFAyRlUYCQCg

